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Year Protection Restoration Enhancement Projects Completed Expenditures

2006 37,059 6,871 14,143 161 $110,007,000

1991-2006 42,079 70,267 111,452   1,529 $111,007,000

2006 Annual Report
The Pacific Coast Joint Venture is

one of 18 habitat joint ventures in
North America working to protect and
restore ecosystems to benefit birds
and other wildlife. The joint venture
works in high-priority geographic
focus areas in coastal Alaska, British
Columbia, Washington, Oregon,
Northern California and Hawaii.

The joint venture facilitates part-
nerships within the public and private
sector to fund and implement habitat
projects. Projects help carry out the
goals of four major bird conservation
initiatives: North American Waterfowl
Management Plan, North American
Waterbird Conservation Plan, U.S.
Shorebird Conservation Plan and
Partners in Flight (landbirds).

A management board and state
and provincial steering committees
guide and coordinate implementation
of joint venture projects. Activities
include:

Biological planning and project
design and prioritization
Development and implementation
of habitat protection, restoration
and enhancement projects
Monitoring, evaluation, and ap-
plied research
Communications and outreach

P A C I F I C  C O A S T  J O I N T  V E N T U R E
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Pacific Coast Joint Venture Partner Habitat Accomplishments (In Acres)



Alaska conservation part-
ners accomplished a num-

ber of projects in 2006 that will
protect key wetland habitats
across the state. The Alaska
steering committee also hired
their first state coordinator to
work with partners to imple-
ment the strategies set forth in
Alaska’s Pacific Coast Joint
Venture strategic plan.  High-
lights from the year include:

The Conservation Fund and
the state of Alaska, with the
support of the Pacific Coast
Joint Venture and many part-
ners, negotiated a conservation
easement along Agulowak
River and Lakes Nerka and
Aleknagik within the Wood-
Tikchik State Park.  The 20,783
acres include high value wet-
lands important to migratory
birds and the rich salmon fish-
eries of Bristol Bay.

The Pacific Coast Joint Venture in Alaska
Reaching new partners

The Kachemak Heritage
Land Trust, working on the
Kenai Peninsula, made signifi-
cant progress on several large
projects. The Diamond Creek
Project allows for the purchase
of 275 acres for preservation
and recreation near Homer.
Funding partners included the
Federal Forest Legacy Program,
foundations, Pacific Coast Joint
Venture, and private individu-
als. The land trust also pro-
duced a first for Alaska: a
photographic display showcas-
ing conservation easements
and gifts of land for conserva-
tion.  The “Love of the Land”
exhibit is a moving introduction
to the landowners’ philoso-
phies, and a nuts and bolts
description of how private
landowners can permanently
preserve their land.

A multi-year project on
Afognak Island continued in
2006 with a National Coastal
Wetlands Grant. This project
protects prime coastal habitat
for birds as well as land and
marine mammals. Project
partners include the American
Land Conservancy, Rocky
Mountain Elk Foundation, U.S.
Fish and Wildlife Service, the
state of Alaska, the Kodiak
Brown Bear Trust, Kodiak
Regional Aquaculture Associa-
tion, and local chambers of
commerce and elected officials.
Nearly 5,000 acres have been
secured to date, with a goal of
over 17,000 acres protected by
the project’s completion.
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Michael Baffrey (Exxon

Valdez Oil Spill Trustee

Council), Lynn Fuller (Pacific

Coast Joint Venture) and Rita

Lovett (State of Alaska) on a

site visit to Afognak Island.
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Joint Venture partnerships in
Washington resulted in the

approval of several National
Coastal Wetlands Conservation
grant proposals in 2006. Three
projects are highlighted below;
two are examples of the in-
creasing role played by land
trusts in Washington’s conser-
vation partnerships.

The Washington State
Department of Ecology, in
conjunction with Capitol Land
Trust and The Trust for Public
Land, purchased a conserva-
tion easement that protects key
habitat in Eld Inlet, one of
southern Puget Sound’s most
intact estuary-upland com-
plexes. The easement will
permanently protect approxi-
mately 2.5 miles of critical
marine shoreline habitat and
restrict adverse uses on 203
acres of adjacent nearshore,
forested upland, freshwater

The Pacific Coast Joint Venture in Washington
Working with local land trusts

wetland and tideland habitat.
The project will benefit many
species of migratory birds as
well as salmon and other
native species. The easement
will also protect a significant
archaeological site. Partners
include the Squaxin Island
Tribe, Entrix, and Ralph and
Karen Munro.

The Lummi Island Coastal
Conservation Project acquires
conservation easements and
permanently protects over one
mile of undeveloped shoreline
on Lummi Island, in north
Puget Sound. The project in-
cludes approximately 20 acres
of intertidal estuarine wetlands
with important eelgrass beds, a
13-acre open wetland which is
the island’s largest duck-breed-
ing habitat, and several other
wetland types. Partners include
Washington Department of Fish
and Wildlife, San Juan Preser-

vation Trust, Lummi Island
Heritage Trust, Wildlife Conser-
vation Trust, and Fairbanks
Environmental Services.

Nalley Farm Restoration
Project will restore estuarine
functions within the historic
floodplain and tidal channels of
the lower Skokomish River in
Mason County. The Skokomish
Indian Tribe, working with
Tacoma Public Utilities, U.S.
Army Corps of Engineers,
Mason Conservation District,
Hood Canal Coordinating
Council, and the Washington
Salmon Recovery Funding
Board, will restore 108 acres of
former salt marsh by removing
seawalls, levees, dikes and
roads that prevent full tidal
surge action and restrict flood
water. Benefits are expected for
native salmon, migratory wa-
terfowl and shellfish. In addi-
tion, the project is expected to
help alleviate dissolved oxygen
problems in lower Hood Canal
and reduce flooding and high
groundwater conditions chal-
lenging the Skokomish Tribal
community.
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A National Coastal Wetlands

Conservation grant will help

restore the Skokomish River

estuary.



A $1 million federal grant
approved in 2006 will help

the McKenzie River Trust fund
a package of conservation
easements and restoration
work involving almost 2,000
acres of wetlands, prairies, and
oak woodlands in the upper
Willamette Valley.

The Eugene-based land
trust is getting the funds from
the U.S. Fish and Wildlife Ser-
vice, which administers the
North American Wetlands
Conservation Act grants pro-
gram.

The centerpiece of the grant
is a set of conservation ease-
ments along the Long Tom
River and Coyote Creek that
will protect key properties in a
2,000-acre block of remnant
native habitats in the historic
floodplain of the two streams
below Fern Ridge Dam.  Ease-
ment acquisition and associ-

The Pacific Coast Joint Venture in Oregon
Upper Willamette projects target wetlands, prairies and oaks

ated restoration work involves
five properties totaling more
than 500 acres.

A mosaic of wetlands,
riparian forests, native prairie,
and oak woodlands, the area
below the dam provides a
haven for several endangered
species, large numbers of
migrating and wintering water-
fowl, and a diverse assortment
of songbirds and other wildlife.
About a quarter of the area is
already protected under con-
servation easements or owned
by the federal Bureau of Land
Management and Army Corps
of Engineers.

The grant will also help pay
for habitat restoration work on
the land trust’s Green Island
property at the confluence of
the Willamette and McKenzie
rivers; on the William L. Finley
National Wildlife Refuge at

Snag Boat Bend near Peoria; at
the state’s E.E. Wilson Wildlife
Area north of Corvallis; and a
640-acre Wetlands Reserve
Program project on private land
east of Harrisburg.

The McKenzie River Trust
and its Corvallis-based coun-
terpart, the Greenbelt Land
Trust, are key players in the
Pacific Coast Joint Venture’s
conservation efforts in the
upper Willamette Valley.  Both
land trusts have worked closely
with state and federal agencies
and local governments in
developing partnerships to
protect and restore floodplain
wetlands and other priority
habitats.
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The McKenzie River Trust is

piecing together a combination

of conservation easements and

protected public ownerships

along Coyote Creek and the

Long Tom River to protect one

of the largest blocks of intact

native floodplain habitat in the

Willamette Valley.  The diverse

mix of wetlands, riparian forests,

native prairie, and oak wood-

lands supports several endan-

gered species and provides

important habitat for migrating

and wintering waterfowl and

other birds.



An unprecedented effort over
the last few years resulted

in a partnership that successfully
raised $25.6 million to purchase
and permanently protect 7,334
acres of the Big River estuary
and surrounding forestland on
the northern California coast.
The Big River Project – with
diverse partners including state
and federal agencies, nonprofit
organizations, community
foundations, and over 1,400
private donors – is a prime
example of the partnerships
supported by the Pacific Coast
Joint Venture.

The Mendocino Land Trust
organized the fund-raising effort
with assistance from the joint
venture, and upon purchase
turned the land over to the
California Department of Parks
and Recreation. Today the Big
River Program of the Mendocino
Land Trust works in partnership

The Pacific Coast Joint Venture in California
Making connections, providing technical assistance

with the California Department
of Parks and Recreation to
provide for the permanent
protection of the estuary, wet-
lands, wildlife, and mature
forests of the Big River property.

The Big River Project is an
unusual opportunity to link
coastal habitats to inland habi-
tats on a landscape scale, greatly
enhancing conservation efforts
on adjacent state lands through
cooperative management,
support of scientific research,
and by facilitating management
of the entire acreage as an
ecological system.

The property’s strategic
location creates an unbroken
core of critical protected habitat
for northern spotted owl, coho
salmon, steelhead trout, and
other rare, forest-dependent
species. These large corridors
are known to promote greater
genetic diversity in plant and

animal populations, and are vital
for the survival of large resident
mammals such as mountain lion
and black bear.

One of the primary goals of
conserving Big River was
to encourage scientific research
and monitoring to improve
understanding of tidal estuaries,
as well as of the regeneration of
formerly-harvested redwood
forest.  The property presents an
ideal “laboratory” for examining
and testing ideas about how
ecological systems recover over
time.

Long term bird population
surveys are among the research
and monitoring projects. Since
2003, Big River Stewards, work-
ing in collaboration with
Mendocino Coast Audubon
Society and Mendocino High
School’s SONAR program, as
well as trainers from Mad River
Biologists, have conducted bird
surveys at 28 sites along
river. The fourth year of surveys
was completed in 2006. These
surveys have established a
valuable baseline from which to
monitor changes at the property.
Joint venture technical assis-
tance continued during 2006
through review of the annual
bird census report and coordina-
tion between the land trust and
professional biologists who
conducted bird survey training.
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The Big River estuary is the

focus of a diverse and ongoing

conservation partnership.



Despite the isolation and
incredible biodiversity of

the Hawaiian Islands, the state
has the highest number of
listed endangered and threat-
ened species in the nation.
Efforts by the Pacific Coast Joint
Venture and local, state and
federal partners are providing
reserves and refuge areas
where threats to native species
can be minimized and miti-
gated.

The Kilauea Coastal Pre-
serve on the island of Kauai
was among several 2006 suc-
cess stories for the Hawaii
Habitat Joint Venture. Kauai is
one of two main Hawaiian
islands free of the non-native
predatory mongoose, providing
a last safe place for four endan-
gered ground-nesting
waterbirds and the Hawaiian
goose. In addition, Kauai

The Pacific Coast Joint Venture in Hawaii
Making strides at Kilauea Coastal Preserve

boasts one of only two pure
Hawaiian duck populations
remaining in the Hawaiian
Islands.

The Kilauea River water-
shed on the island’s northeast
shore provides a diverse array
of habitat types for native
species. Dunes and coastal
bluffs provide nesting areas for
several seabird species includ-
ing the Laysan albatross, the
red-footed booby, and the
wedge-tailed shearwater.
Marine inter-tidal areas offer
resting habitat for the endan-
gered Hawaiian monk seal and
the threatened green sea turtle.
Wetlands in the estuary and
adjacent ponds are used by
numerous waterbirds, while
grasslands and shrubs provide
habitat for the endangered
Hawaiian goose.

The goal of the Kilauea
Coastal Preserve Acquisition
and Habitat Restoration Project
is to acquire, restore and pro-
tect over 200 acres of Kauai’s
coastal wetlands in the Kilauea
River watershed. The preserve
will establish a protected corri-
dor of connected habitat be-
tween the existing Kilauea
Point National Wildlife Refuge
and the coastal estuary at the
mouth of the Kilauea River. The
Pacific Coast Joint Venture has
partnered with the Kauai Public
Land Trust and the U.S. Fish
and Wildlife Service to acquire
available lands within the
Kilauea River watershed. In
2006 the partnership was
awarded $1.6 million in U.S.
Fish and Wildlife Service Re-
covery Land Acquisition funds
for the acquisition of 12 ocean-
front acres for inclusion in the
preserve.
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The Hawaiian stilt is among the

species benefiting from joint

venture partnerships in the

Kilauea watershed.



8

All habitat joint ventures are
currently updating their plans
to include science-based bio-
logical objectives for bird habi-
tats and populations. Partners
incorporate these objectives in

Joint Venture Embarks on Science-based Planning Effort

designing their habitat projects.

The Pacific Coast Joint Venture
is updating its plans one focus
area at a time. During 2006
science coordinators began the

process of developing biological
objectives for the Northern
Washington Bays and Straits
focus area (Snohomish, Skagit,
Whatcom, San Juan and Island
counties).

2006 Discretionary Funds
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Each year the Pacific Coast
Joint Venture awards competi-
tive discretionary grants to
help partners with project
development and implementa-
tion, research, communica-
tions and outreach, and coordi-
nation and planning. In 2006,
the joint venture awarded
$216,000 for 24 projects. High-
lights include:

Alaska:

Chignik Lagoon Conservation Easement –
The Conservation Fund.

Funds were used to pay for an appraisal of a
17,500 acre conservation easement on
property surrounding Chignik Lagoon and the
lower part of the Chignik River on the Alaska
Peninsula. The property offers exceptional
habitat for large numbers of migratory
waterfowl and Pacific salmon.

Hawaii:

Developing Morphological Characters for
the Field Identification of Hawaiian Duck
and Hawaiian Duck/Mallard Hybrids –
University of California at Davis

The Hawaiian duck’s genetic integrity has been
weakened due to interbreeding with the
introduced mallard duck. This grant funded
important next steps and genetic analysis to
distinguish between pure Hawaiian ducks and
mallard-Hawaiian duck hybrids. The long-term
goal is to contribute to better protection and
management of these native birds.

Russia:

Differentiation of Wrangel Island Snow
Goose Flocks – Wrangel Island Nature
Preserve

This project – the joint venture’s first partner-
ship with a Russian nature preserve – used

genetic methods to study Wrangel Island snow
geese in the main breeding colony on Wrangel
Island.  Study results will determine migration
routes of the northern flock, which winters in the
Fraser-Skagit deltas of British Columbia and
Washington, and the southern flock, which
winters in California, and lead to better habitat
protection of migration areas.

Oregon:

Nutritional Quality of Grass Habitats for
Grazing Waterfowl Wintering in the
Willamette Valley – Oregon State University

The Lower Columbia River-Willamette Valley
provides habitat for significant numbers of
wintering Canada geese and American widgeon.
Both species use agricultural grass crops on
public and private lands, resulting in crop
depredation complaints. This proposal assessed
foraging conditions and key food types to
support joint venture habitat planning exercises
for these species.

Oregon:

Oak Bird and Habitat Data Analyses to
Support Pacific Coast Joint Venture Plan-
ning: Willamette Valley and Southwestern
Oregon – Klamath Bird Observatory

Oak habitats are a high conservation priority for
Pacific Coast Joint Venture partners and
projects, especially in Oregon’s Willamette
Valley. Funds were awarded to study bird-habitat
relationships and bird densities in oak habitats to
assist in the development of biological objectives
for updating joint venture focus area plans.

California:

The Restoration Potential of Eelgrass in
Humboldt Bay – Humboldt State University

Eelgrass offers important habitat for many
waterbird species who feed on fish, invertebrates
and other organisms living in eelgrass beds. This
project provided support for developing a
scientific framework for determining the best
locations for successful restoration of eelgrass.

Washington:

 Wintering Dunlin in Skagit and Samish
Coastal Estuaries: Movements, Habitat
Selection, and Food Resources – Ecostudies
Institute

 Coastal estuaries of Northern Puget Sound are
critical stopover and wintering habitat for
shorebirds. Science-based conservation plans
are needed to stem population declines and
address many human-caused threats. This radio-
telemetry study of wintering dunlin improved
understanding of bird movements, habitat
selection, and the availability of food resources,
while providing information for shorebird
conservation projects.

Pacific Coast Joint Venture U.S.

Coordinator:
Carey Smith
(360) 604-2562
Carey_Smith@fws.gov

Pacific Coast Joint Venture

Canadian Coordinator
Saul Schneider
(604) 666-2342
Saul.Schneider@ec.gc.ca

For more information:

The Pacific Coast Joint Venture is
one of 18 public-private partnerships
authorized and funded by Congress
to protect habitat for migratory
species and implement the objec-
tives of major bird conservation
initiatives.


